Date: 26/07/23 Time: 7pm Location: The Waggon and Horses PH, Bleasby.
Chair: Rosie Raife Minute taker: Joanne West
BSFA Meeting Agenda[image: ]




	Attendees & Apologies

	· Rosie Raife
· Joanne West
· Abi Spencer – Apologies
· Katherine Huxtable-Drake
· Victoria Smallwood
· Nicky Blacknell
· Laura Perkins
· Kathy Smith
· Jane Day
· Maxine Meaden – apologies
· Michaela Sparks – apologies
· Claire Poyser-Blair - apologies
· Rebecca Barbary - apologies




	Agenda Items

	· Welcome & Apologies 
· Introduction from new Chair & thank you for 
· Finance update
· Including break down of year 6 fundraising 
· New Class Reps
· Plans for Autumn Term 
· Close out of any outstanding items from previous meetings
· AOB
· Date of next meeting



	Item
	Discussion
	Action Points


	Welcome and apologies 
	Rosie introduced herself and welcomed the new team and passed on massive thanks to the outgoing members.
	


	
Intro
	Welcome to Kathy Smith, new trustee. Thank you to those remaining trustees. The new team is made up of members who all work as well as having families and so are all very busy. We will aim to do as much as we can as a team but to run some of the events that the BSFA have previously then we will need some extra pairs of hands helping out. 
	



	Finance
	· Current balance = £5971 Plus £482 banked today.
· Money still due in from superheros, bounceathon and summer party (£848)
· Money still due out trim trail repairs (approx. £600), apple class furniture (approx. £3k), DART (approx. £650), garden & grow (approx. £100), remainder of donations from Lions (£253.26)
· Summer party made £704 profit
· Recent spends – rug for mobile, time talk pads for Apple class, Read shed.
· Approx. £3000 left after all money expected in and out.
· Banking handover being looked at – paper based as the electronics are not working. 
· 2 signatories required – RR and JW (seconded by NB, KS & LP)
Debits cards will be changed over to RR and JW also. 
· Year 6 YE – Xmas fair, frozen Friday and uniform sale profit earmarked for year 6. Plus money raised from YE (Not banked – being used to pay for day out over the summer)
BSFA not involved in what the year 6 money is being spent on – this is down to the parents/children. 
	JW/KHD/RB to sort out banking transfer over.

	Class reps

	Reception – Katherine Huxtable-Drake
Year 1 – Laura Perkins
Year 2 – No rep – poss Victoria Parker?
Year 3 – Victoria Smallwood
Year 4 – Jo West
Year 5 – Julie Richards
Year 6 – Abi Spencer
	RR to liaise with year 2 mums to find a rep.

	Autumn term

	Teddy bears picnic (sept) – KHD promoting. 14/09/23
Monster Mash (oct) – prov date 13/10/23
Bags2school – JW to sort
Cinema Night (Nov) – need a date and teacher support 
Xmas cards (Dec) – Rosie sorting.
Christmas play refreshments (Dec) – dates TBC.
Xmas fair (Dec) – we would like to run one but more streamlined than last year – grotto, stalls, raffle, food/drink, choir, poss date 03/12/23.  In order for this event to go ahead, support will be required from BSFA Friends of. 
	RR send VS canva login.

KHD to send VS the teddy bears picnic poster.

LP to try and find DJ for MM

JW to look for venue for MM

NB speak to teachers re cinema night and xmas fair

	AOB
	· KHD would like to have something made which visually shows what the BSFA has achieved over the last 12 months.  
· KHD has already commenced organising for the old trim trail to be fixed up so that it is fit for use .
· BSFA page on the school website needs updating.
· Everyone to keep an eye out for good fundraising ideas and bring them to the next meeting. 
· Victoria would like a banner stand to help promote the BSFA and the events we run. 
· How do we get more people to the meetings???
· Note to all for future events held in school to ensure that everything is left clean and tidy and suitable for the school/children to use. 
	KHD to create visual of last years achievements.

JW to update BSFA page .

VS to get quote for banner stand.

	Date of next meeting
	14th September 2023, 7pm, The Waggon and Horses PH.
	




	Action Points (current and previous still to be completed).
1. JW/KHD/RB – to sort out banking handover
2. RR – to liaise with Yr2 mum to sort out a rep
3. RR to send VS Canva login
4. KHD to send VS Teddy Bears picnic poster for updating
5. LP to book DJ for monster mash
6. JW to book venue for monster mash
7. NB to liaise with teachers re cinema night and xmas fair.
8. KHD to create visual of last years achievements
9. JW to update BSFA page on school website
10. VS to obtain quote for banner stand
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